
 

Early Help Offer 
Stage One Support Stage Two Support Stage Three Support 

Tutor check ins Pastoral check ins “Soft” starts 
Peer Mentors (Year 7) Access to Mental Health First Aid trained staff Social time in the Hub or other designated safe 

space. 
Buddy system for new students (in-year transfers 
students and visiting students on taster days) 

Exit Card Risk Assessments 

Parent meetings SEND Parent Evenings Timetable adaptation 
Information Evenings and Parents’ Evenings Referral to appropriate outside agencies (e.g. - Wiltshire 

Mental Health, Wiltshire Treehouse) 
External agencies – early help  

Awareness events (Pride month, Black History Month, 
Children’s Mental Health eek) 

Emotional Literacy Support Assistant (ELSA) Referrals to external mental health services 
(e.g. - Children Adolescent Mental Health Services 
(CAMHs), Targeted Mental Health in Schools 
(TaMHS)Medical Needs Education Reintegration 
Service (MNERS)) 

Personal Development curriculum offer Referral to School Counselling Access to The Hub or the Inclusion Centre 
Assemblies External visitors (eg “I am, I can”, “Positive Relationships”) Senior Leadership Target Card 
Access to Student Support Assistants (SSAs) Student Support Assistant Interventions Local Authority Attendance Meeting (LAAM) 

 
Tutor target card Head of Year Target Card  
Student passport (personalised learning plan) Individual Behaviour Plan (IBP)  
Access to Reflection Room/The Hub/Inclusion Centre Student Attendance Meeting (SAM) 

 
 

Pupil Attendance Meeting (PAM)   
 


