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Mobile Phone / Electronic Device Policy — Uk Phone Pouches

1.  Purpose of the Policy

This policy is informed by Keeping Children Safe in Education (KCSIE) 2025, particularly page 137,
which states that schools should have a clear policy on the use of mobile and smart technology,
recognising that many children have unrestricted access to the internet via mobile phone networks
such as 3G, 4G and 5G.

In addition, this policy reflects the Department for Education's updated guidance on mobile phones in
schools (2026), which states that all schools should operate as mobile phone-free environments by
default, prohibiting the use of mobile phones throughout the entire school day, including during
lessons, between lessons, breaktimes and lunchtime. The guidance also recommends that policies
extend to other smart technologies with similar functionality, such as smartwatches, unless there is a
clear educational or safeguarding reason for their use.

The purpose of this policy is to support safeguarding, promote pupils' wellbeing, minimise disruption
to learning, reduce opportunities for online harm, cyberbullying and inappropriate recording, and
create a safe, focused and respectful learning environment for all members of the school community.

Phones and wearable technology (including AirPods and earbuds) are not permitted for use on site
during the school day.

Every student is required to purchase a personal UK Phone Pouches (UPP) pouch where required.
It is each student’s responsibility to:

= Bring their pouch to school when they are bringing a phone
= Maintain it in good working condition

= Follow all procedures outlined in this Policy

2. Scope of the Policy
2.1 This policy applies to:

= All students in Years 7—11 from September 26

= All mobile phones

= All wearable technology, including but not limited to:
o AirPods / earbuds
o Bluetooth headphones

3. CoreRule
3.1 Bradon Forest School is a mobile-free school for students in Years 7—11.

3.2 Mobile phones and wearable technology:

. Must not be used
. Must not be visible
. Must not be accessible during the school day while on site.

The UPP System

4.1 Students who bring a mobile phone to school will be expected to purchase a UPP brand of
mobile phone pouch.

4.2 Each student is responsible for:

. Bringing their pouch to school when bringing a phone
" Maintaining the pouch in good condition
" Following all procedures in this policy
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Arrival at School — Muster Procedures
Upon arrival to site, students bringing a phone must:

i Turn their phone off

ii. Open their UPP pouch using the unlocking base
iii. Place the phone into the pouch

iv. Lock the pouch

V. Store the locked pouch in their bag

If a student brings a phone without a pouch:

" The phone will be immediately confiscated
= It will be taken to the Studio for collection at the end of the day

Any refusal to follow instructions, including refusal to hand over a phone, will result in an
external suspension.

Tutor Time Checks

During tutor time:

= Tutors may request students to put their UPP pouch on their desk
" Tutors may visually check that pouches are present and locked while taking the register

Students without a pouch/ mobile phone (who should have one) will be sent to RESET for
investigation.

Forgotten Pouches — Escalation

All forgotten pouch incidents are logged and monitored.

Escalation Pathway:

1st-2nd forgotten pouch
— Phone confiscated + lunchtime C3 detention

3rd forgotten pouch
— One-day internal isolation

5th forgotten pouch
— External suspension

Where it is judged that a student is deliberately choosing not to bring a pouch, this will be treated
as a deliberate refusal of school policy and defiance and result in an external suspension.
During the School Day

Pouches must remain:

= Locked
= Stored in bags

for the entire school day.
If a student is seen with:

= Aphone
= An unlocked pouch

this is a serious breach and will result in an external suspension.

Dummy / Decoy Phones
Students must place their actual mobile phone into the pouch each morning.

Placing a dummy, decoy, or non-functioning phone into a pouch while retaining a real phone
is considered a deliberate attempt to bypass the policy.
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Sanction

= Phone confiscated
= Treated as serious defiance
= External suspension issued

Unlocking Devices and Magnets
Possession of:

= A UPP unlocking magnet, or
= Any item capable of unlocking a pouch is a serious offence.

Sanction: External suspension

Students Who Do Not Bring a Mobile Phone

Parents/carers of students who do not bring a phone must complete the approved No Phone
Declaration Form.

Approved students will:

= Be issued with a No Phone Pass

If a student with a No Phone Pass is later found with a phone on site, this will be treated as a
serious breach and the above sanctions will apply.

Medical exemptions

Exceptions are permitted only where a student requires immediate access to a phone for:

= Adiagnosed physical medical condition

Approved students will be issued with a Velcro-sealed UPP pouch.

Mental health, anxiety-related, emotional wellbeing or pastoral reasons do not qualify.

There are no other exceptions.

Lost or Damaged Pouches

If a pouch is lost or damaged:

= Areplacement must be purchased via the UPP online portal.
Deliberate damage includes:

= Rips, cuts, bent pins
= Force to the locking mechanism
= Ability to open without unlocking base

Deliberate damage will result in an external suspension.

End-of-Day Procedures

At the end of the day, students must:

i. Unlock their pouch

ii. Remove their phone

iii. Store the pouch in their bag overnight

Late Arrivals and Early Leavers

Late arrivals must report to Reception and secure their phone there.

Early leavers must sign out and unlock their pouch at Reception.
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16. Parental and Student Communication

16.1 Parents/carers should contact Main Reception for urgent messages.

16.2 Students needing to contact home will be supported by:

" The pastoral team including their Tutor, Head of Year and SSA’s or

. Main Reception

17. Searches and Safeguarding

17.1 Bradon Forest School reserves the right to ensure that students are not carrying mobile

phones.

17.2 Hand-held metal detector wands may be used in line with DfE statutory guidance to check

that the policy is being complied with.

18. Ongoing Compliance Checks

18.1 Compliance checks may include:

" Tutor group checks
. Supervised pouch unlocking
" Confirmation devices are live phones

18.2 These checks are not punitive and ensure fairness and consistency.

Situation

Immediate Action

Investigation / Logging

Sanction

Reason investigated;

Phone confiscated* +

Ist-2nd forgotten pouch | RESET logged and monitored lunchtime detention
31/ 4th forgotten pouch | RESET 5:‘;?'%';’; logged by Suns%gr?gigxemal
5ih forgotten pouch | RESET Bscalation logged by | External suspension for
Dgllberate failure to RESET Behaviour review Extgrnal suspension for
bring pouch defiance
Refusal to hand over RESET . External suspension for
phone defiance
Phone / wearable tech RESET . External suspension for
visible defiance
Use of a dummv / deco Phone confiscated* +

hone y Y | RESET Breach confirmed external suspension for
p defiance

. Replacement bought by

Doellj'gl_? rately damaged RESET Damage assessed parents + external
P suspension for defiance
Refusal to comply with RESET Reason investigated by | External suspension for

school policy

Year Team

defiance

*Any confiscated phone MUST be collected by a parent or carer at the end of the school
day, or the following day.
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